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Dx defined

Digital Transformation is "a series of deep and 

coordinated culture, workforce, and 

technology shifts that enable new educational 

and operating models and transform an 

institution's operations, strategic directions, and 

value proposition” (Educause, 2020)



Dx maturity 



Dx objectives
•Digital transformation implies organisational 
change, catalysed by digital technologies, geared 
towards operational performance. ( Seres, L., 
Palvicevic, V and Tumbas, P. 2018).

• “the purpose of the journey toward digital 
transformation is to reap the benefits of digital 
technologies, such as productivity 
improvements, cost reductions and 
innovation” (Hess, T., Benlian, A., Matt, C. and Wiesbock, F. 2016).  



4IR 
• “it is the fusion of these technologies and their 

interaction across the physical , digital and 
biological domains that makes 4IR fundamentally 
different from the previous revolutions” (Schwab, K. 

2017).  

• It unique for its exponential rather than linear pace, 
fusion/integration and impact on countries, 
organisations and society as a whole.  



Critical junctures  
• “The industrial revolution created a 
transformative critical juncture for the whole 
world during the nineteenth century … Those 
societies that allowed and incentivized their 
citizens to invest in new technologies could grow 
rapidly” - (Acemoglu, D. and Robinson, J. 2013).



Creative destruction 
the idea that “the old way” of doing things is

constantly getting destroyed or supplanted as it is

replaced by a newer, better alternative
(source: Forbes.com).



Luddites 



Resistance to change 



More than technology 

• “Technology and technology-driven change has 
virtually nothing to do with igniting a 
transformation from good to great. Technology can 
accelerate a transformation, but technology 
cannot cause a transformation (Collins, J. 2001)

• “your culture, agility and people are your long-
term competitive advantage” (Anderson, M. 2020). 



Selected emerging Trends
• Access and connectivity 
• Social media 
• IoT and AI
• Hyper-scalers and cloud services
• Digital skills 
• Technology enhanced learning 
• Growth in Cryptocurrencies including blockchain
• Business intelligence and analytics 



Connectivity and access 

“ICT will continue to reduce spatial exclusion, 

enabling seamless participation by the majority in 

the global ICT system, not simply as users but as 

content developers and application innovators.” 
(source: NDP).
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Unconnected populations



SA Population (Census report 2022)
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Social media



Favourite social media platforms



Edutech
“…technology for the sake of technology alone will 

not improve learning. Targeted efforts must be 

made to integrate technology strategically – 

alongside effective and innovative pedagogies – to 

benefit learning”. 
(WEF Education  Insight report, May 2022).  



WEF – Education 4.0 Framework (Source WEF, 2020).



Great by choice – key success attributes 
• Fanatical discipline 

• Empirical creativity 

• Productive paranoia 

• Level 5 ambition


