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Income Streams

1st — Government Subsidies
2nd — Student Fees

3rd — Research

- 4th Philanthropy

5th — Commercial







An entrepreneurial university has the ability to
innovate, recognise and create opportunities,
take risks and respond to challenges. It sells its
services in the knowledge industry and is a
natural incubator that supports its academics,
technicians and students to create new ventures

(Kirby, 2020)



Innovation and
Commercialisation
Structure




Residential Compliance and
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SunCom

All business is done at FULL
COST RECOVERY - ZERO funding
from budget (except 5 staff
members in botanical garden
that is funded from budget as
part of the academic footprint of
the SUBG)




SunCom and Factory 209(Pty)
Ltd

 Division vs wholly-owned entity

* F209 have proper and transparent
governance and processes but
agility to enable successful
commercial services

* F209 creates new services not only
for SU but for the industry (2024)




Enabl-ers




Stellenbosch University

Ranked among the top 300 universities in the
world”

« Top 3 on African continent
* >32 000 students
* 33% are postgraduate

e >4300 international students from >100
countries

* Research intensive university
» 10 Faculties on 5 campuses
*  >4300 staff (>1000 academic)

N

Stellenbosch

inovation a “Times Higher Education (250-300) and QS Ranking (283)

In nd
Commercialisation
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Indicators of Success:

SU is the most innovative institution in Africa

Top 20 Entities: Total Published PCT Applications for 2009-2022

University of the Free State
INSIAVA (Pty) Ltd

University of the Western Cape
Poynting Antennas (Pty) Ltd
University of Johannesburg
Mintek

Nelson Mandela University

AEL Mining Services Limited
Element Six (Production) (Pty) Ltd
University of Kwazulu-Natal

NCM INNOVATIONS (PTY) LTD
North-West University

Discovery (Limited, Holdings Limited, Life and Health)
University of Pretoria

DETNET South Africa (Pty) Ltd
SASOL Technology

University of the Witwatersrand
CSIR

University of Cape Town
Stellenbosch University

Data Source: World Intellectual Property Organisation Website
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Entrepreneurship at

Stellenbosch University LAUNCHLAB SUNCOM

The Stellenbosch University Advision ofStellenbosch University
THE FOUR STRUCTURES THAT SUPPORT Lounchiab (LL) focing o th commaratasion o

ENTREPRENEURSHIP AT STELLENBOSCH UNIVERSITY (SU)

Building the next generation of
sustainable high-impact companies.

I\\\\] Stellenbosch  mwows USEnterprises

INITIATIVES BY SUNCOM

Technology Transfer Office University of Stellenbosch INITIATIVES BY LAUNCHLAI
of Stellenbosch University Enterprises (Pty) Ltd (USE)
Technology transfer services
false inventions via spin-out
ompanies ofc

COLLABORATIVE INITIATIVES BY THESE STRUCTURI
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Tools that support at

Awholly owned university company that - Start-up process from ideation through new
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SU LaunchLab Offerings

MatiePreneurs Mentorship

EDHE Intervarsity

Entrepreneur Mindset 0?: instant startup 9
WOI’kShOpS Y Turning ideas into business O'
Ideation Workshops -

SU Hackathon

STELLENB@SCH

NETW@RK

Researcher Bootcamp

Translational Fellowship

SU LaunchLab Community
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Introducing t‘/’
Instant Startup B3

lnstont startup







Innovus

Bootcamp

ENTREPRENEURSHIP

- BOOTCAMIP

12 & 13

September 2023
8am till 4:30pm

g

( Stellenbosch
UNIVERSITY
WONRESITHI
UNIVERSITET

’ Adam Small Theater
15 Victoria Street,
Stellenbosch Central

Innovus is hosting an Closing Date:

Entrepreneurship Bootcamp 1September 2023 u

for students of ) X For more information, contact Register here!
Stellenbosch University. Nolene Singh - nsingh@sun.ac.za
If you are interested in

entrepreneurship and/or

business development this

event is for you.
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SU Investment
Fund

SU Investment
Committee invests via
US Enterprises (Pty)
Ltd on a case-by-case
basis in SU spinout
companies.




SunCom Development Fund




B

~R35m from own funds to invest in new initiatives

F209 incubate these projects in a commercial
environment and creates services and products
that are available not only for SU, but the industry



SU’s Group of Spinout Companies




SU Group of Companies
d
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Success Story - CubeSpace

#’ CUBESPACE PRODUCTS ABOUT RESOURCES NEWS CONTACT

YOUR GLOBAL ADCS
PARTNER

2014 140+ 240+ 2200+

FIRST FLIGHT CLIENTS SATELLITES COMPONENTS
OF SYSTEMS AROUND THE SUPPLIED DELIVERED
WORLD

astrocast @

Meet us at one of our upcoming conferences, CubeSat Developers Workshop (24-27
April) in California, and NewSpace Africa (25-28 April) in Abidjan!



Success Story - USB-ED

~ec.com in ® ¥ © O
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Your partner in
world-class —
business learning

Courses About Insights Contact QL

IMPACT BUSINESS

We collaborate with international business schools
and leading corporate partners to offer our
participants world-class business learning
opportunities.

View Courses

Off-the-Shelf Courses Bespoke Courses Online Courses



Success Story - SNC

In 2020 Time Magazine
named a product
developed with SU

technology as one of the
Best 100 Inventions
globally in 2019

= TIME | BEST INVENTIONS 2019

Face Wash of the Future

Artis Phantom Cleansing Silks

000



Group of Companies

Portfolio Successes
Current portfolio of 30 Companies
R360m in collective revenue in 2022
Total portfolio value of R448m
R200m+ investment raised by group
375 people employed in group companies

Industry Number of Companies

Agrifood

Environment

Aerospace

Other




Health Portfolio

Phagoflux Manufacturing devices that measure autophagy.
Fluorobiotech High value protein production using novel technology.
BioCode Inflammation biomarker rapid tests for microclot and cancer detection.

Stellenbosch Nanofibre Company Nanofiber manufacturer for health and wellness industries.

Agrifood Portfolio

TerraClim High resolution geographic and climate data for precision agriculture.

Biotikum Probiotics for livestock health.

Immobazyme Immobilizing enzyme technology that improves agriprocessing.

Aerospace Portfolio

CubeSpace Small-sat company specialising in control systems.




Energy and Environment Portfolio

GreenX Engineering Energy efficiency for public and commercial buildings.

Geo Energy Holdings A variety of services and products relating to the solar and wind energy industry.

SUN Magnetics 3D parameter extraction software for superconductor integrated circuit and quantum electronics layouts.

Micro-sonar shark repellant devices that do not harm animals or destroy the environment or aesthetics of

Sharksafe Barriers
nature.

Geosmart Space Future-oriented high resolution topographic mapping for various uses.

Digital Portfolio

Al Coaching Al Coaching chatbot for increased focus, motivation, and productivity.

Custos Media Technologies Digital media intellectual property rights protection.

Cybarete Software platform for system integrators to improve the scalability and robustness of their solutions.



Case Study




Case Study:
Factory 209

Factory 209 (Pty) Ltd (F209) is a special purpose
vehicle, wholly-owned by Stellenbosch
University, that was incorporated to provide
selected commercial services in an agile and
effective manner to the University and
University Entities and to support SUNCOM
with the commercialisation of the University's
assets.



Factory 209

* Matie Shops

« CECO Events and
Conferences

* Neelsie Cinema
* Gradlinc

* 3@1
* Other




9 Stellenbosch Tygerberg Mobile Shop - :

SHOP

ERSITY STORE
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CECO

Central Events &
Conferencing Office

View all Venues Book a Venue

* The Central Events and Conferencing Office is a new
unit created by Stellenbosch University.

* Your one-stop shop for all your event and conference
needs on campus. Excellent execution all the time.

Innovation and Commerecialisation | Technology Transfer | Copyright, Trade Mark and Short Courses | SUNCOM | SU LaunchLab | Stellenbosch Network
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Graduates Employe Career Offices Help Desk

Ii JG rOd \C About Pricing Contact @
i

WELCOME TO GRADLINC

A One-stopi|Shop to hire
graduates

Join our Graduate Marketplaceto connect with credible and verified
graduatesacross Seuth.Africa

Post a Job
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Have we been
Successful?




Staff and number of companies paying dividends Dividend income
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SunCom and Factory 209

SUNCOM
DEPARTMENTAL RESULTS
Turnover Budget
- 2022 2023
Catering and Compliance 147 705 718 146 136 802
Botanical Garden 4814 294 3587 482
Campus Copy & Print services 2808 003 3980284
Matie Letting Office 51 014 052 50 156 881
Transport Services 29 724 337 32 102 284
Profit/Loss business units 236 066 403 - 235963733
Student Housing 429 515 838 459 467 674
665 582 241 695 431 407
F209
DEPARTMENTAL RESULTS
Turnover Budget
r 2022 2023
CECO 23189478 28 330 610
Matie Shop 18 032 599 20 255 603
Gradlinc - 1287 570
3@1 - 1240 150
41222077 51113 933

Note: F209 not yet net profit positive, as a result of ongoing

investment in growth

Approximately 9% Nett Profit in total - Aim is to
create profit from external business and maintain
all internal business at a nominal (sustainable) nett
margin

All internal business - approx 2,5% nett margin for
long-term sustainability

All external business - approx 25% nett margin to
generate 5th stream on the back of our internal
business

All business is done at FULL COST RECOVERY - ZERO
funding from budget (except 5 staff members in
garden that is funded from budget as part of the
academic footprint of the SUBG)



d income. While SUNCOM income feeds back into the consolidated statements of the University,

SUNCOM  a division of Innovus. is responsible for the 5th revenue stream of the University. Its focus is on commercial income, excluding
and intellectual
allour divisions are financially independent. The information below reflects the results of SUNCOM as well as Factory 209 (Pty) Ltd. a wholly

owned commercial company. Stats for the period January 2023 until August 2023.

SunCom F209

GENERA|

48
Permanent

RESIDENCE SERVICES LETTING OFFICE

R31,98 million

beds under
management

13 new lease Snewlease
agreements renewals fully
fully signed signed
8 tonants 2new tenants
completed fitted out new
new fit ouls shops

R401 001

TRANSPORT SERVICES
309 rentatpoot
@ 80 Stellenbosch

A\ [A\ 5\ @57 Tygerberg
RER&

2,6 million km covered during Jan to Aug 2023

BOTANICAL GARDE

FOOD &
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COMPLIANCE

g S22468

CECO  &onfirencing ofice
3 3 2 Total events
hosted
PRINT AND COPY

R23,3 million

spent on online bookings

849

requests
reported

2,6 million
63 parcels couriered at call order bar meals

the 3@l Business shop

11690 Observations of oy rcistorg el

2,620 species  suerecous

al Conservation Accessions
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Innovus is a division of Stellenbosch University that is responsible for technology transfer. entrepreneurial support and development,
and innovation. Stats for the period January 2023 until October 2023.

TECHNOLOGY TRANSFER OFFICE Licenses
5 Technologies Licenses

Patent 1202022 /6in 2021
applications

12102022 /61 2021

Disclosures \ { PCT applications
13in2022/10in 2021

2022 - 46 R3,501,438 02 millonin 2022 R5,448,925 R74 mition
dddd i — )

A pate license income  RSemaionn o4 nds e
dddd

COPYRIGHT, SHORT COURSES A TRADE MAR
R4,702,584 &
20

‘Trade Mark Income

22min2022/65min 2021 Trademark

licenses

61 L mshen
Courses 3in2022 /1in2021

80in2021/85in 2022

12K sgeas 4K e, 746 .50 2 sureren

13Kin 2021 /148Kin 2022 58Kin 2021/ 47Kin 2022 applications filed

2918 millon n 2021

US ENTERPRISES (PTY) 022  hasi7milionn

Total SU Council Additional Invest- Additional R Attracted Portfolio annual
Investment ment attracted per R1of SU Fund. revenue growth
R29 million R50,4 million e 20%

RL7
Value of USE Value of USE Revenue of USE
Portfolio %) sharenolding Portfollo 2022
R456,4 million & s R353,1 million

2023

10

1Spin-out Company
6in2022/31n2021

Dividends received
2014-2023

R16,6 million

386 Employees
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Chief Director: Innovation and
Commercialisation

CEO: US Enterprises (Pty) Ltd

Email

Adv Hein Swanepoel
Senior Director: SunCom
Email: hs@sun.ac.za
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