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INTRODUCTION

Busi Matube
Senior Director: ICT & Chief Digital Officer

About me

• 23 Years in IT in  Higher Education 
Sector

• 15 years In IT Management

• 6 Years as Senior ICT Director

• 6 years implementing technology
as business enabler.

• I have worked as IT Technician,
Helpdesk Manager; ICT
Infrastructure Manager; 
Information security Manager & 
Now, Senior Director and Chief 
Digital Officer, responsible for 
digital transformation
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INTRODUCTION

Session Overview

In today's dynamic business environment, integrating technology 
into business processes is essential. 

This session will explore how IT organizations and business 
mindsets need to evolve to leverage technology to streamline 
operations, reduce costs, and improve overall business process 
effectiveness and efficiency.
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INTRODUCTION

2018 Central University of 
Technology Business-IT Context

• The University has spent over R 6 Million in digital 
transformation projects with no visible outcomes or 
business benefits realized.

• No business over-sight with the project
• High resistance from business on the so

called digital transformation initiatives
• For 6 years, not a single business process is

automated, despite the target of 80%
automated processes in 5 years.

• Low business process competency & accountability

• There is trust deficit in business with ICT unit 
competency to enable the organisation.

• ICT has adopted international best practice standards 
like COBIT & ITIL

• ICT Steering committee is ineffective

• Student assistant are seconded to the
committee meetings

• Bu

• Business is dissatisfied with IT services

• IT budgets are very low.

• IT project portfolio is primarily focusing on technical 
requirements. 

• ICT lacks a lot of capabilities such as project
management, Business analysis; Data management,
etc.

• ICT has no effective strategy; no annual  operational
plans.

• ICT team  worked in silos

• Negative staff mindset and behavioural issues

• Unknown or unclear customer needs. 

• ICT viewed as a cost Centre rather than a strategic 
business partner.

• They are the last to know of technology
requirements on a project that has been
running for 18 months.
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R o a d  t o  c h a n g e

01
ITT Organisationn Mindsett 

Changes

As ICT and Computer Services, we enable the University to achieve its 

objectives by engaging with stakeholders to design, implement and 

support relevant technological solutions. (Team Purpose)

Aligned ICT objectives with the university strategic goals

Arbinger Mindset Training:-Leadership Mindset (Others needs)

Focusing the team on the business needs & paint-points

Co-create solutions with our stakeholders

Annual Employee Engagement Survey
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R o a d  t o  c h a n g e

0 2
IT-Businesss Partnership

Our Vision

To be a trusted and innovative business partner through delivery of 

efficient solutions that exceed our partners’ expectations in support of 

CUT’s strategic priorities.”

Co-Create new ICT Strategy with University management team

CIO Vision Survey with our stakeholders

Establishing Business Relationship Management Unit

ICT leading organizational change management
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ICTT Ass aa strategic  Businesss Partner

01 02

Automatedd Workflows0 3 0 4
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50%

ITT Budgett Increase
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IICTT Ass aa sstrategic  BBusinesss Partner
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All Technology 
Initiatives begin 
with IT Business 
Case 
Development. 0 7

Finance Business 
Processes are 
currently being 
documented & 
optimized.

338/42

0 8
Financee processess too bee 
automatedd withh RPA

13

0 8 Employeee 
Engagement
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Summary

Key Focus Areas

01

Build an 
effective ICT 
team

Align Team KPI’s with 
business goals

Outward focused 
Leadership Mindset

Get ICT team 
engagement on an 
annual basis

0 2
Create a 
compelling 
vision for your 
Team

Aligning IT objectives 
with business 
strategic goals

Develop a set of 
principles that guide 
decision making

0 3

Build IT-
Business 
partnership
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Relationship 
Management

Co-create your 
strategy with 
business managers

Measure business 
satisfaction with 
IT services
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Engagements 
& 

Discussions


